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'HqMPARISO^l’are already’ 
b / ."being drawn-in Washing-’ 
1.' ton ;.bet\veen--the appoint- 
merit- of 'MF? William - Jv 
l. Casey > as -- GIA' directory 
j^’under_.the Reagan Admint-/ 
i stration- aridP the' choice of-' 
G’-Mr" John-: McCone • for the- 
4 r same role under the Ken-' 
^.‘nedy^AdministrationG ' 

. Sith- men - are “‘-shrewd- non" 
4 ; professionals -^(although . , -Mr 
' jj Caseylserved'Hvitb. distinction.- 
L’ia .tbeipfliceyoFStrategic ’Ser-' 
I’vices'-’yand ..is ' remembered' 

; fcvvi th. a (faction- ‘-by "ma ny- wa r-* 
yAtimen' colleagues - in London)' 
fapwhose instinct. :may; prove a 
V- surer- guide to- policy than. 
’At he .conventional;/ wisdoms-^ of 
;'j ;the> established -.bureaucracy./ - 
Mr. McCone’s instinct told him 
that, : Khrushchev;', had-~sec- 
L reted. missiles in* Cuba-w’ben- 
-- C t A ^analysts - were still- un- 
convinced..; /-Similarly, Mr ; 
S'Casey is unlikely - to-^-pay .. 
-VovenTiuch . respect;. : to esfi- 
i - mates -from- Lthe « analytical 
Vtfside .ot,. ; tbe„ «CIA . — .the, 
.-..KationallLForeig’n L.'Assess- 
*> meats Centre ,(NFAC)— sug- 
.‘Vgesting:;Ythat .Jibe ' motivation.'. 
Stfor the, .Soviet military build-. 
L uu v - is ..essentially., defensive:,’,' 
Aliis instinct, tells him. other;: 

V; wise~...y,. ... 

According, to . sources- inside'Mr 

■■‘-Reagan’s <- CTA -r. transition,. 
A Ream, haf major overhaul of 4 
T.NFAC.lis expected to be. one .- 1 
EEof ’.the ' first consequences of 
T/Mr -Casey's appointment.- The 
"?!pfesent head- of,-/NFAC, . Mc- 
Bruce - Clark A is, /’expected td, 
A;be 'replaced..-,;E f'yA; 

One leading contender. r .to take, 
.rhis^ place,;.- is --Mr , 'George 
.-..-..Carver, .^r-as-i former j : C I A' 
-^station- chief- ia Bonn, now 
.'Abased ?'batt thee -.Georgetown. 
A*Centre-- l for- J iStrategic.-and 
^International Studies, .who: 
.Iciseeves'-on.-Mr Reaganis- tran-- 
-isition / team and. lb as « -made 
jfLhimself -a-isubtle* and • engag- 
t.swinjfv commentator. r on . intelli— 

;- 5 'gence* matterSvOierLil 3 -/- s.r’fe 

In' , h ir parallel -development, -the 
iADefence '-Intelligence Agency 
OlAK'.'md the other com- 
• ’ponents of * Pentagon Intelli-; 
H?gence" are "likely - to be given 
t c-a -larger role -in- the "shaping 
'i'-of national,;, estimates;. ..their 
z,p predictive . record is generally" 
?v'-recognised-,to-have been- much j 
^better; thaapthaLof -.N-.F.A C-"ry 
nMr 1 Casey ;; 'an’d his’ teamv’-'arb 
i’-Ttkelr to move-, slowly* av.oid- 
k'A ing radical-Lstaffingy changes' 


i'STHETiSTELISGEEfGE ML 


. 4. demora-^-,-, 
{SJ.bf •'Vet*?rar»r 



SiwAo- 


“pTT- ' - ^ jL' ; . 



However, ’’the new-.-C I_Afdirec-./, 
■ toi^'ls. -likely .;,to: wanUto •' re-lj 

■':.engaga,-the services of , so me J 
hof- itbe i, senior v,people,-,whp-i 
’■•vAref e fired ,.’ ox ‘pressured' into -| 
premature'- retirenient.- under., 1 
. Admiral/Ssansfield./TuVner or - 
£'/. bis' no-jess- controversial pre— , 

" -decessor,’ .Mr- WUU.nn - Colby 4 • 
Id ’addition ; to ‘'"'analysis,': 'the, 
other - component-/ of. --CIA- 
- activities - that is likely to - be- - 
' subjected ; to; most'^ rigorous" 

. ; scrutiny-— -is /'/-coonter-ioteUi- 

■ - gence.v ■ -* Vs : ;*CT-> t-’ 1 ’ ' 

There- ’is widespread "can’cern ' 

/ that - the counter-intelligence . 
l '( I) staff was ‘ fatally weak- 
: ened.ia.19T4, : wherr-Mr* Colby 
-, managed -t to--ten-gineer-' -the 
■ ouster of Mr James Jesus 
' Anglefcon,.for two. decadesdh’e 

. agency’s Ct chief 

•The . nominal - cause of t.Mr 
•• Angelton’s removal' was’ ’the 

■ Press leak of- his. involvement 
, .In’ a programme of domestic 
•'/ maih. intercepts. .Its was not-. 
/ ; made clear at. the,. time that.] 
>• ■ thiss programme r- bad- been-- 

V initiated as early as- 1953 with 
"Lfull : presidential /'•authority,"*' 

' pand .that it- has .'resulted, ins 
^ the. -discovery -of; an-.-import- 

.ant East German /‘-illegal” 

} sasi well, as- -of rcontacts / be-’ 
’vjtvveen '> prominent;-"' Coo gres- 
' 'sional .figures- and’ the Soviet 
; KG 3- > 

- ^cE. ;Staff cuM' 

With- Mr Angfeton’s : fair.- 7 - the' 
y powers' of-'- the-J. centralised 
t? Cl A : staff v'were V radically 

V reduced; and. the. -/security of 
••'/'Sthe department’s ‘ own ‘files— ' 
*wi deluding' sensitive, studies of 
"/-^allied : secret --services — -was 

lessened, giving rise- to con- 



The breakdowsi, oi | 
tion, 1 however, 

; entire, inteliiger | 

/penetratiod' and 
.V by its antagoni; 

Mr." Aagietorcris 
who havervbeen 
’’ .the Reaga’rt-.tr 
-/■: on--tbe ;CI_ re. 

I IV. the- next:;admir 

his advice.;" is »«‘v 

■ weighed r-fvecy seriously, not (-" .the - creation of - a fully- dan- *j 
■least because_ of . the _ close j: ..'; 1 ; destine- .‘.service, - outsider. the "j 


;i relationship- oF. trust that Mr, 
Angletonh’.established in- . the. 
wlth-:- many . friendly/ 


:■ past ..... ... , - 

secret' services, _JncluQing^tnef.']/5 ls : pee: 
Israelis/^SJf^^’iyA-./ATvA^l ... 'reduced 
The . wholerRuestibn/ of.’ Cl action 


r - present" .C I A - structure; ; to-. 1 
h -conduct :inte!ligence and. CI- 
■'operations.-.. r--"V' , 

present, CIA, .-largely -J 
* to ’ analysis, -covert 
action ....’and paramilitary.-? 


organisatidnAsi-takeh up/in. a //-"'operations.', (none- of ... which:,. 



’next yeaC-by-theAVashingtorrv -to. ^ debect interest and, scan- ,j 
! '■' based '''Consortium 1 for.- the v.K dal away.from the .clandestine d 


'' Study oK'IoieUigence as. part*:- service*. 

.V • _ J . ' -- i tt T 1 11! ' -a Thin. ic :nn 


. 1 of a series entitled “Intelli-. 
VVgence” Requirements for the- 
. ;.19803:r.^'VI^s.w? 4 
'Contributors to'the.new volume.-. 
i-> entit led'- “ Counter-lr.telli- 
i‘r gence^lidclvide -senior present-] 
and* fonher ./ C I A ; a nd D I. A. | 

Two i ofy the’’ 1 - mosCV provocative 
' papers irr-the- booH-are. by. Mr, 
^ Normarrj-'Li- "Smith and 'Mr 




.-This ,is;or.e of’the many current-. ; 

proposals for the restructur-. -/ 
- : ing of . the U.S. intelligence - 
-“'community that will be reach-' 

, ing-Mr Casejfs desk. 

Within' : the-,' hirroWer: tTre^hf^] 
Ct.’ itself ; Air Cascrrvyin.'/b ;|:' 1 
urged - by''^ome‘ roe.mberr;,f>r' 
the CIA transition' teamrto ’ 
re-iriitiate ;;;; the" 1 revievVyT 0 / __ 
Soviet deception operations^-" 





’tj' cem ‘that CIA operations, , 
'-Lahd-’allied’vseerets',-.: had ’ be - 1 
y'come - morec Vulnerable^' td ’ t 
'. ’ rSoviet- detection and. penetra- 
T.tion. . ' ■ : .. : . •- 

Counter-inteBigence * J .is •Cra’rely 
4 .popular within 1 a secret Sg-f- - 
> vice, since- the- C.IA role is to : 
lYplay. the institutional devil’s 
■/•■advocate, tjaestioning, for ex- 
-j ample, whether a defector or 
y, a double agent (whose- case-, 
.’.handlers 1 may • be intensely 

'" plant : ; 


f DoSo^Pratti Who'-wereMor^ espeaailyyi' tiiose-’^inyoWing .- 
SeX (respectively) chief of.: h double- agents' in New 'Yor/ti 
meriy -- m who-may: baveibeerreontroli. 4 

operations and research- direc-- •p,i e d?.bvtthe^K-GR^-that/iwa 5 

^.aborted/ by* thei-1974-purge^ri 

- intelligence staff.-.;.; ' *■ 

Mr!: Smith argdes’ fthat : '-dt .is 
i, '.necessary:.. to re-establish ..a 

- -’centralrsed -CF staff ’• with ' a- 
,£■ wide, purview; .not/only- to; ea- ; 

' l ’snre ' t the ’’ 1 security /'of" /‘fhe * 1 
: *;CI A’s,:' intelligence-collection 

/ and .covert action operations, 
but .to... undertake . its .. own 
. ofFerisiya.-doub’e^ agent *and 
deception 5 'activities ( -[against 
:’ the K.G’B. ' >V,$? -Akl 

'He . argues- -the , very . special 
qualifications '.-' required: " to 
make a’ successful CT specia- 
; list— not , only in -terms.-of 
intellectual ability, , but;’ - in 
.‘j; terms'mf'^ faniiliarity With ] 
shundredS'.'of individual cases, 
over- many years. -He -rightly 
' observes, that - the Soviet in--, 
telligence. , -services.., place 
■e, 


: for - which ' ncr computerised 
r data-'bank- can substitute. 
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—People-j 

On the Record 1 


William E. Colby, 59, former CIA 
director, repenting the agen- 
cy’s use of organized-crime fig- 
ures.in an early ’60s Castro as- 
sassination plot: “You couldn’t 
find a more inept crowd than 
the Mafia.” 
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Ufff^ffi'WilliamE. Colby , - 
# Different defense posture cited ' 



chief questions 


JH i 
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Associated Press 


rable to the Soviets because "the! 


WASHINGTON — Because it has 
different strategic needs than the 
Soviet Union, the United States need 
not seek point-for-point equivalence 
with the Soviet military, former CIA 
director William E. Colby said yester- 
day. . ■ i'-.*-, ... 

"We don’t have to match them oh 
everything,” said Colby. “Forces and 
weaponry must be chosen (careful- 
ly) and the temptation avoided to 
mirror-image the Soviets.” 

Colby cited several areas where, he 
said, it would be foolish for the Unit- 
ed States to attempt to match Soviet 
\ military deployment. : ,J f . 

i He said the U.S. Navy did not need a 
fleet of offensive submarines compa- 


American need is for effective anti- 
submarine warfare for our convoys 
to Europe and Japan.” _ ‘ ; ♦ 

And the United States does not 
need a nuclear first-strike capability ; 
because cruise missiles, the MX mis-yj 
sile and other second-strike weapons, | 
would provide the necessary mili- | 
tary deterrence, Colby said. t *-j 

" Speaking at a seminar on foreign ' 
. policy issues sponsored by the Ameri? 
can Enterprise Institute, Colby sug> 
gested that U.S. strength in the dec. 
ade would depend as heavily on the 
vitality of its economic base and the 
vigor of its political leadership as the ! 
preparedness of its armed services. ::■) 

. • . .. • • . .k ysH 
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t . " 'J'fc . . ;• • v • •• • , . 

Colby Defends C.I.A., but Also Concedes Its Flaws 


’Assuring his audience that he was 
“not a cloak-and-dagger man showing 
only, the cloak and not the dagger,” Wil- 
liam E. Colby, the former Director of 
Central Intelligence, li^ed the cloak a 
bit Monday night at a, free-wheeling 
“dialogue meeting’" 0^ the Humanist 
Society of Metropolitan New York, 
f According to an infiltrator at the . 
meeting, in a not-so-secret upper room 
at Rosoff’s restaurant, Mr. Colby was 
Both." candid and disarming as he de- 1 
fended the need for a secret intelli- 
gence agency. He fielded spirited chal- 
lenges from such civil libertarians as 
Prof/' Paul Lehmann of the Princeton 
Theological Seminary and'Algemon D. 
Black, head of the Ethical Culture Soci- 
ety- ' - ' . 

’ When Corliss Lamont, the philoso- 
> pher, recalled that he had won both 
damages and an apology after suing 


the C.I.A. for opening mail he had sent 
his wife from Moscow, Mr. Colby said 
that the practice had stopped and that 
he had been against it all along. '■> 

Conceding that “we did a lot of thin gs 
wrong,” Mr. Colby provided reassur- 
ance of sorts when he said the “stupid- 
est” thing the C.I.A. had ever done was 
to enlist organised-crime figures in an 
effort to kill Cuba’s President Fidel 
Castro. “You couldn’t find a more inept 
crowd than the Mafia,” he said. 
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